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MEMORANDUM FOR: Director of Central Intelligence
THLOUGH ¢ Deputy Director for Support

SUBJECT . Mission SAFETY-T0 Report

1. This memorandum suggests action on the part of
the DCIL; this action iz contained in paragraph 3.

2. In a letter dated 26 Tanuary : 37, the Secretary of
abor asked for a repor: summarizing the Ceantral Intelligence
Agency's performance under Mission SAFETY-T70 as well as
specific safety activities for 1970, Guidelines for the report
were farnished by the Federal Safety Council, Department of
Labor,

3. Ia response io the Secretary of iabor’s request,
the atiached laiter has been prepared for your signature,

f}«/\/g AL

Howard /. Osborn ..
Director of Security

Att
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SUBIECT: Miesion SAFLTY-T70 Report

Distribution:
Orig - Retura to O5 via DD/S
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& ERMOAANDURN FUL - Ths VHenorasia 7. 7 Holgson
“he “ecreary of abhor

Riggion FLAVRTV -7 nepas

v In acenrdances with your letter of 26 asner: 7,
Lam irsoemiitiag & reror’ surcmarizing rhe Canivsl intelligance
sgency' s parformance daring the Migslon S22 FVATY.TY Fragram.
The repor! wae orepars (o consonanee with tha guidelines
fornished by the Fedara!l “afaty Council.

do lwish o0 assare vom of he continued sfforte of (hig
sigmacy o provile safe and haalhf! work: condtvione for sur
sinnloyess,

- ,/
S/

/‘

Sieward Halra
ivernior
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TP CECT Mission PAFPETY-TD . apor?

< 9 MAR 1971

P T e v

Moward 7. Osborn ' Nate
Director of Security

CONCURRENCE

tsionel) Jema . Cotfey 9 4 MAR 1971

ate

Tohn W, f’;aff;?
Depuly Director
for 3upper:

Diistridstion-
Orig & 1 » adeas
. - Bigeing Cificial
1« DD
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@~ DD Ay
i - D/Sac

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3




Approved For Release 2003/02/27 :‘ CIA-RDP84-00780R004200170007-3

CENTRAL INTELIIGENCE AGENCY
GCCUPATIONAL SAFETY AND YNALTH PROGRARXS
AMNUAL REPCUT

1971

section 1. W =79 Pregram (1965-1972)

e, Dnriag hilssion SAFETY-TU, the Becurity Tifice
usigmd additional assets to gesist the iull-time safoty
siflcers. These people were placed under the cognizance
of the Bafety Staif fur several months to increase the ¢fiec~
tiveness and efficieney of the nrogram. They specificaily
assisted in the inventory and complete testing of fire
detection and suppression systems and fire extinguishers
in buildings secupied by Cl2 personpel, Schedules for
irspecticn and testing oi 7lre detection systemms have been
establizhed and will be maintained.

b. A Hesdquarters ®sfety Commitiee was estab-
lished to ansist the field stations in resolviag specialized
safety problems. A traffic committes was established to
study and make recommendstions concerning traiiic prab-
iems in the hosdguarters area, 2 sgpecial committee wan
established to study the fire protection snd prevention pro-
gram. These three conunitteer are in addition to the C1A
Safety Committee which iz comprised of semior offictals
repreventing the vartous coraponents of thes Agency.

€. Senlor officials represemting major components
of the Agency outalde of the hoadquartors arce were in-
structed by letter to cocperate with field safety councils
of the Federal Safety Council,
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4. lofermation concerning the Ageney's oeen-
pational health and safeiy pregrams as well as data on
the purpases and objectives of Mission SAFL T Y-72
were distribaied to ampleyzeas. Further, articlas con-
taining information on the causes and preveniien of
various inuries wers prinsd in bulletins published
and distribated by the Ageney.

e. The following actiens were taken to ensure
the reporting of sach on-the-job injury, motor vehicle
zecident, fire and aceident invelving other aguipmaent:

{1) The “afe:y Staff through sute-
matic dats processing is provided monthly
reports whieh contain infarmation comeerning
on-the- oh injaries,

{2) A simplified accident form for
raporting injuries, mo'or vehicle accilents,
fires and accidents invelving other equipmaent
wap originated aond distriduted with regula-
tions requiring that it be snbmilted io the
Safety Staff.,

{31 A copy of each Form CA-1,
Employes’s Notice of ninrv or Oceupational
Disesse, is forwarded ts the Safety Staff.

{4} Copiss of correspondance per-
taining to Agency motor vehi¢le accitanis
are forwarded to the Safety Siaff.

‘5Y A specinl repor: form is forwardasd
to the Safety Staff far each employee who re-
coivas ireatmsnt for an en-the-job injury in
ithe headguariers araa,

2
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f. & prograv: was tuitiated whereby persoanel
of local fire departments are escorted on semianaual
familinrization teurs and imstructed as to hazaris asso-
ciated with operations In several buildings occupied Ly
»gency porsounc! in the headquarters ares.

3. The safety prozram was sx:ended ®o isclude
off-the- lob aceidents to a limited degree. Several ae-
‘lons taken im this regard were-

{1} Notlces were dietributed to all
smpleyeas outlining the Fresident s press
release of 27 Yume 1966 which challenged
Federal adminiatrators to aitack causes of
off-the - job inuries. These aotices also
called atteniion 1o the revision of Standard
Form 71, Application for Leave, which
had bean revised io provide addirional in-
formation conceraing sick leavse, such as,
whether it was tue te on-:he-job or off-tha-job
inmary,

{2} Cff-the- ob inmrisa (0 Agency
smployees in the Washington area which
resulted in a loss of more than three iaye
were tabulste) from the Application for
Leave form. The ratio of these inuries
to an-the-job lost time iniuries which re-
sulted in a loas of mors than three days!
in the Washing on area ie approximately
saven (7} off-the-job injuries for each on-
the-tob injury.

{3} Varioue items for off-the-joh
safety ware prometed for retail sale to
Sgency employess through the Employes
Aetivity Associa'ion. These items included

3
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fire extinguishers for use in homaes, anio-
mebiles, boate: seat belte and seal belt
rervaciors; higshway emergency kits: and
home first said kirs, '

h. Greater emphasis was placed on moisr ve-
hicle safety. The Agency participaier in the Nacional
Safery Council's Safe Drivers Avard Program. Awards
wears recently presented to gixty (63) Agency mo or ve-
hicle operators compared to forty-seven (47! nresentations
in 1966, An accidemt record form was developed by the
Safety Rtaff for use ia specisl analyses of motor vehlcle
aceidents. The form is ¢oompleted from infermation con-
tained in the acetdon! report and subsequen’ correspondence
and includes such information regarting the acciden: as
motor vahicle operstor, age, dale and time, location of
accident, names of inred, details of aceident, damage
eos:s to vehicle or property, and tort elaim. A tachograph
was installed in each Ageney shurile motor vehicle in the
V¥ ashington ares to discourage excessive spsed hy ovpers-
tors., Buszers were installed in panel and van type trucks
to aler: pednsirians when these vehicles are backing, A
pragram was initiated whereby eouriers, whoe sormally
operate selans, are given epecific training prior ' apera-
iing one-ton vehicles, pane! iracks and vans,

. Fecause of tha inersase in bomb scarss ‘hroaugh-
ou: the nstion and sspecially in 'he W ashington meiropolitas
arsa, the Safety Staff arranged for represeniatives of the
£Tth Ordasnce Detachment, Explosive Ordnance Disposal,
Dapariment of the Army, to brief members of the Building
Evacustion Organization. Additional briefings of personne!
assigned to search tsams were condueted by parsonne! of
the U, 5. Secret Sarvice, he brieflings inclnded search
procedures and precautions to be taken in the even” a bomb
or suspect package is discovered. Further, selectsd per-
sonnel of the 67th Crdnance Detachmant are given semianmal

4
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triafings anl tours of the Mnuillings within the heal-
guariers compound to engnre they have knowledyge
ta suppor the Ageucy during emergencies,

i. Specific secomplishmen's

a. The Agency mmblished definitive regulationg
pertaining to its safei: program in the {ield as well an
headquarters area. Thews documen s inclnie safey
responsibilities of operating officials, safeiy officers
and individual employeas, Thsy also set forth raoininrim
safmty practices and reguriremenis which are suppie-
manted by & safety haadbook and applicabls safety standar s,
These regnlations were revissd and published Juring
1967 and again in 1970,

b, Comprehsnsive annual reports of the analy-
ses of accidents were prepared for the Direcior of “entrail
intelligence. In addi-fon to statisiics on fires and maior
vehicle accidents, the reports also inclule dezaile’ in-
formation concerning injuries, i.e., canses, days los:,
areas of accurrence, cost gstimates, office designation,
frequency ant severiiy ra‘es. 7The reports alse include
several special analyses sich as iniaries by age aronps
aad summer employees.

¢, & special aceident record forin was origi-
nated for the internal ase of the Safety Staff for analyses
of injuries. The form, complelod in five copies, ¢nn-
tains such pertinen! information as the individual's name,
age, location of accident, component, extent of injnry,
dJayes lost, eause, eic.

1. Holders were installs?d on varioue bnlletin
hoaris in several buildings oceupied by Agency pergonnel,
Fosters and parmphlets regarding safety hazards werse
digtritmted to Agency smployees throagh nee of theze
facilitiag.
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e. Safely surveys are gcomsidered hasic
ani essential to 8 progressiva and successfal safety
program. These surveys wese Increased daring the
Mission SAFETY-70 program: in fsct, there were
ninsteen {19 comprehensive safety surveys of com-
plex Agenc;y nstallations during 1979 compared to
five (5) during '966.

f. Formal pregedures were finalized betwaen
the Safety Staff and other Agency effices regarding
actions to be taken by these componeni: concerning
respousibilitiss and related procedures for procure-
ment, ianstallation and inspeciion of new fire alarm
sysiems and modifications, improvements and cor-
raction of deficiencles in the existing systems.

g. In an effort to reduce Handling 2iaterial
and Equipment accidemts, new pallets for handling
safss have been designed and are being used on 2 trial
basis. The paliets are consiructed to hold a single
safe, are suitable for use with forkiifis, and remaisn
with the safes while they are in the warehouse for re-
pair or storage. ise of the pallaie hae considerably
improved the handling of safes both from ths stand-
poin: of less physical handllng and less damage ¢ the
safes.

h. A complete ra-evaiuation was made of
the Headgquarters Emergency Svacustion Plan, New
corridors and population density were plotted, and re-
vised emergency svacustion plane were printed and
postel. Members of :he Lmergency Evacusiion
Organisation were in turn brigfed regarding the
revisions.

i. The disabling injury frequency rate for
injuries incurred by summer-only employses was

&
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reduced from 4.4 in 1968 te 8 in 1969 and has ra-
mained 3 through 1§70,

3. Statistical Compila:ions

&. The year (965 is the base year for CIA
statiatics in the Misgion SAFETY-70 program as
this Agency 2id not compute statistics for overall
aceidents and injurisz prior te that time. “he CIA
has heon exempted from the chargeback system
of the Puresun of Employees' Compensation: there-
fore, these figures are not available., Estimatatl
damage ss the result of acelden:e involving mosor
vehiclas sud other eguipment is as follows:

1965 1968 1987

Mator Vehicle $19,39%8 13 $32,688, 92 134, 187.74
Cther Agcidants - $46, 706,23 £ 08, 82%, 72

1968 1969 1379
- oter Vehicle $22,8%94. 40 $17,063.37 £ 9,244, 7%
Other Aecidents $%2,242.53  1!3,280.5% $ 880, 10

b. Many employnes ineurred lost time inuries
but filed reports with the ~gency for record only inasmuch
as they weare treated by Agency doctors and took sick
or anmal leave. Therefore, the disabling injary fre-
quancy and severity rates are computed for all on-:he- joh
lost t me infuries reported to the Safaty Staff ani alse
for those on which claims were filed with the Purean
of Employees’ Compensarlon (BEC). As reported in
paragraph le, every offort is made i0 ensure the re-
porting of all on-the-job sccidents and inuries to the
Safety Staff. The frequency rate for the overs!! in-
juries, rather than the fraguency ra'e of the inmry

7
Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3




e .. Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3

clairus reforrad to BEC, 19 considered to be the
more reilable indicator of the accidant trend. 2
cthargeable accident is defined es an unforuszen
sccurrence {including fire and explosion) which
(1) zesuits in injury to an Agency emiployee in the
pericrmance of duty, (2) involves an sgency
veeiicie and results in personsl injury, damage to
thie ~pency vehicle, another vehicla, property or
squipu-eat, or (3) involves /gency property or
eqaipmant and results in personal injury or damage
to the nroperty or equipment.

Digabling Injury
freguency Rates 1965 1366 1967 196¢ 1369 1370

C1a 3.6 3.9
BEC 2.1 1.4

Od

P ]

-
- P
" -+
-3

Disabling Injary
Severity Rates 1965 1266 1367 1954 1969 1970

CLa 1952 132 P0G Pis3 514 4
EFTC 211 435 1344 1373 537 L3

Mator Vehicle
Frequency Rates 1965 1966 . 1967 1364 1969 1970

72 14,5 L. 3 3.1 4.1 Lo

c. The Miission SAFETY-70 goals for CIA
and BYC dieabling injury frequency rates wers 2.5
and 1.5 which were based on 2 30 reductien of
the disabling injury frequeacy rates of 1965. These
goals were not met; however, the 1970 dissbiing
injury frequency rate for Cl# representad a 279
reduction and the BEC raie represesnted a 197
reduction.
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Section II. Agency Program, 1970 - Highlights and Aecomplishments

. Management Leadershis

a. The CIA Safety Offtcer is serving a third
term on the Advisory Board, Federal Safety Council,
and attended mectings of this Board. Representatives
of the Safety Staff attended mestings of the Federal
Safety and Federal Fire Councils as well as those of
the Polomac Area Chaster, Federal Safety Council.
Two Agency representatives attended the National
Safety Congress, Chicago, Illinots.

b. The Agency’s regulations concerning ite
safety program were revised to clarify and expedite
the reporting of accidents and fires to the Safety Staff.

¢. Two notices concerning the Agency'e health
program were distributed to employeen. .

d, The Agency has provided adequate iundse
for aggressive and comtinvous safety programming
for specialized safety systems, travel expenses,
training equipment and materiale, as well as special-
ixed equipment for utilization by the Safety Staif.

€. An snmual comprehensive report of the
total accident and injury experience of Agency employees
was prepared for the Director of Central Intelligence,

2, Assigmment of Responsibilities

a. Formal srocedures were finslized between
the Safety Staif and other offices concerning related
orocedures and reaponsibllities for (1) the procure-
ment, installation and inzsection of new fire alarm
systemns as well as modiflcations, improvements and

9
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correction of deficiencies in the existing systems,
and (2) review of plans ani specifications of new
buildings and majer remodaling of existing facili-
ties to ensure the inclusion of requirements of ths
Natienal Fire Coies and other applicable safety
codes,

b, All echelons of employees were alvised
by top mansgenwmnt of their responsibilities with
rogard ta the safety progran,

3, Maiatenancs of Safe Working Conditices

a. Condneted semiannual briefings and ismrs
for personael of the local fire department and the
67th Ordoance Detachment, Lxplosive Ordnance Dis-
possl, Department of the Army, ‘o familisrize them
with builldings within the headguarters compound.
This was dona to ensuire both organizations have
suffic ient knowledgs ‘o support the Agency furing
emergencies,

b. Arrarged for parsonnal of the U, £, Secret
Service, Tresasary Deparimeni, and the 5T Ordnance
Detachment, Explosive Ordannce Disposa!, Depariment
of the Army, to brief members of the Agency Puilding
Zvacuation Organisation for *he W ashington matropoli.
‘an ares. ihs brisfings ¢oncerned search procedares
and precautions te he taken ia the event & homb or sus-
peet package in discoversd,

¢. Members of the Agency Punilding » vacus-
tion Organization were brisfed on their duties in the
event of an emergeacy evacuation.

d. Fire Arills were contucted in five Ageney
buildings to familiarize employees wi'h sstablishai

19
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errargency evacustion procelures and sgress routes
und 1o test automatie emerzancy evacastion systems.

e, Completed inveniory plstting snd testing
of all fire alarm systems in[ Agescy-occupied STAT
tmildings. -

f. In view of the complexity of areas within
Agency buildinge lue ‘o vaulis and locked areas, s
program was laitiated whereby tesis are conducted
after normal work hours ‘o determine the effective-
ness of resposse procediures by persooane! in the even
of fire alarms. MNumerocus suck tests were conducted
with positive resulis.

g. Niceteen (19) comprehensive safety sur-
veys of Agency lnstallations wers completed during
the year. Ia each iwstance & detailed report was for-
wardad to the sppropriate responsible official recommandiag
necessary sctions o correct safety hazards., The
Safety Staff Is advised by writter report when the hasards
sre gorrected,

h. Employses are sncouraged io submit safety
suggestions through the Soggestion and Iuvention Awards
Program. Employse suggesiion forms are availahle
to employess through use of holders affized to bulletin
boards in Agency buillings., Numerous safety sagges-
tions frem employses in the headguariers area were
svaluated by the Tafety Sraff,

4. Establishmen: of Safety Training and Xiucation

a. One safely officer sitenied the Managemen:
T schnigques courss and ancther attended the Industrial
Hygisne course given by ihe National Safety Council in
Chicago, Illincis. Three safety sfficers attended a

2
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specialized courss given by the Institute of Strategic
and Stability Cperatioens at Fort Bragg, North
Carciina. A safety officer attended the three day
Arsscn Investigetion and Explosive Devicess seminar
conducted by the Florida Institete for Law I_nwrce«
ment in 5t. Petersbarg, Florida.

k. A one day training course im fire {ighting
was conducted jive times for 140 members of varicus
componeats within the Agency. The training incinded
handling fire-fighting equipment, instruction in fire-
safety principles, use of self-contained brasthing
squipment and demonstrations in methods of dealing
with Molotov cocktaiils,

¢, Siaty (60) safe driver awards ware pre-
sented to Agency motor vebicle aperators whe partici-
pated im the Natiopal Safety Councii's Safe Drivers
Award Program. Twenty-nine (29) of these operators
received awards ior more than ten years of safe

dri\'ilﬂ-

4. Special traiaing in the uee of resuscitators
and fire extinguishors suitabis for electrical fires was
provided to & group of emoloyees who utilise varicas
typea of electrical equipment.

‘8. The Agency actively participated in Nationsl
Safe Boating Week, Natlonal Polson Prevention Week
and National Fire Prevention Week, Proclamations by
President Nixon wars ]wlttd on bulletis bosrds in
- seversl Agency bulldimgs, and sufety bookliets concern-
ing these subjects were distributed to employees
through use of bolders om bulletin boards.

{. Eight different safety booklets covering

varied safety topice were dinrihmd to emplayees in
the hoadgquarters ares.

is
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g. Thras bandrs? and six (374 sgency »me
nloyees received firs: zid ‘raiming in courass provided
by the Agency.

h. & three day training courss was provided
for collateral duty fiald safe'y officers. This course
incladed both general and specialized safety training
89 that they could ceaperantly oversee ths safetly pro-
gram in their own specalized areas of jurisdiciion,

5, AHecident iecord Syslem

&, /e accidsn reeo 4 lormm was developad
for s8s by Safe:y “raff perncane! 'n analyses of motor
voh cla aeciden &, The frem ie completed fram in-
frroaacion eanta ned :n the acciden report and submequen:
investigation. I contales information esncerning ‘he
accident such 28 vehicle operaror’'s name, age, 1a.e
and time, details of accidan:, Incation, damage cos'e
aad tart claim,

b. Four (4} guar erly reports on digahling in-
ury frequency ra‘es were prepared for the Secretary
of " akor.

¢. The disabling inury frequency rate of in-
inries incurred by summar-anly smplovess wag ¢ in
270 and 1969, compared *n 4.4 in 1968 and 3,8 in 1967,

3
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AR S A
U. S. DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON 2 6 Jhis 1571

20210

Honorable Richard M. Helms
Director

Central Intelligence Agency
Washington, D, C. 20505

‘Dear Mr. Helms:

Each year the President asks each agency to submit to this Department.
a report of its safety program operations for the preceding year.
Since Mission SAFETY-70 came to its conclusion at the end of 1970,
this year's report should also briefly summarize performance under
Mission SAFETY-70 and any staff comments regarding this 6-year
program (1964-1970).

In addition, the report should include changes in your agency's safety
programs that would significantly affect your program exhibit on file
with the Federal Safety Council, These exhibits are used, together
with reported safety activities for the previous year, to determine

the President's Safety Award winners. Guidelines to assist in
preparation of the report will be submitted to your Federal Safety
Council representative, Reports are due April 1, 1971 and will be
summarized for the President for his subsequent transmittal to Congress,

On December 29, 1970, President Nixon signed into law the Occupational
Safety and Health Act (P.L., 91-596). The Federal section of the Act
has created a new safety responsibility for Federal agencies. In
addition to the reporting provisions, it requires Federal agencies to
establish and maintain safety and health programs consistent with the
standards issued under the Act. It goes without saying that Federal
agencies should move forward in this area in a manner which will serve
as an example to private industry,

Through the efforts of agencies like yours we are confident that we
can look forward to improved quality of life in the Federal workplace.
Our new ZERO IN on Federal Safety program will, we hope, continue the
good work already begun.

Sincerely,

Secretary of Labor
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12 JAN 1971

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : "ZERO IN on Federal Safety' Report

1. This memorandum suggests action on your part;
such action is recommended in paragraph 2.

2. In a letter to the Director of Central Intelligence
dated § November 1970, the Secretary of Labor advised of the
President's new safety program and asked for 2 preliminary
report by 15 January 1971, A letter of acknowledgement over
the signature of the DCI was forwarded to the Secretary of
Labor. The attached letter forwarding the report has been
prepavred for your signature.

| § r;’cﬁor of Security
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SUBJECT: "ZERO IN on Federal Safety'' Report

CONCURRENCE:

(signed) Jonn . Coffe¥ 15 Jan 197

John W, Coffey Date
Deputy Director
for Bupport

Distribution:
Orig - Return to O8
‘2)-pp/s L D

R —
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15 JAN 171

The Honorable J, D, Hodgson
The Secretary of Lahor
Wasghington, D, C, 20210

Lear dMir. Hodgson:

In response to your request of 6 [iovember 1970, 1
am transmitting 2 report concerning the Central Intelligence
Agency's participation in the new safety drive "ZEROC IN on
Federal Safety.

1 wish to assure you of our full support in this new
ccordinated safety drive to reduce injuries to Government

employees.
Sincerely,
(sigancd) Joun W. Coffey
John W. Coffey
Deputy Director
for upport
Enclosure
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REPORT TO THE DEPARTMENT OF LABOR
ZERO IN ON FEDERAL SAFETY
CENTRAL INTELLIGENCE AGENCY

1 JANUARY 1971

PROBLEMS AND HAZARDS SELECTED FOR SPECIAL ATTENTICN,
AND PLANS FOR THEIR SCLUTION.,

The three major causes of on-the-job accidents during 1969
in which Agency employees were injured and subsequently lost a day
or more from work were (1) slips and falls, (2) bandling materials
and equipment, and (3) motor vehicles. These three causes have,
therefore, been selected for the following attention during the ZERO
IN safety campaign:

A. They will be given spacial consideration during
safety surveys, which include a complete inspection and
review of the facilities, observation of daily operations,
examination of equipment and effectiveness of measures
used to develop safe behavior.

B. Literature pertaining to these safety harards will
be distributed on a limited basis to selected field installa-
tious and to employees in the Headquarters area. Further,
articles concerning these three causes will be printed in
employee support bulletins.

C. Accident reports are reviewed and analyzed at
which time corrective action, if considered necessary, is
recommended. The office responsible for implementing
the corrective measures will be asked to give priority to
the requests concerning subject safety hazards.
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II. LONG RANGE PLANS TO IMPROVE {1} ACCIDENT REPCRTING
AND LECORDING, (2) STAFFING, AND (3) SAFETY TRAINING.

A, The Agency's regulations pertaining to the re-
vorting and processing of accident and injury reports will
be revised to simplify and expedite the reporting of acci-
dents to the Safety Staff. Employee notices will be distrib-
uted calling attention to thesze revised regulations as well
as to an accident report form originated for internai use
in the Agency for expeditious reporting of accidents and in-
juries to the Safety Staff. The Safety Staff utilizes an injury
record form for recording and analyzing injuries. A similar
form will be originated for motor vehicle accidents. This
form and recording system facilitates the computation of
statistics, however, a study is currently under way concern-
ing the practicability of including detailed personal injury
information from the Safety Staff, Office of Personnel, and
Cffice of Medical Services into one Automatic Data Proces-
sing system.

E. During the past few years special committees have
reviewed in depth the overall safety program for the Agency.
As a result of these studies, additional personnel have been
assigned to the Safety Staff, Operating officials are charged
by published regulations with the responsibility of designai-
ing ares safety officers. The safety manual will be revised
to include more instructive and specific information in order
that the safety officers designated by operating officlals may
be utilized to the maxinum extent possible.

C. $pecific training by Safety Staff personnel is proe
vided internally to meet the particular needs of the Agency,
whereas professional safety officers attend specialized safety
courses. This Agency will continue to emphasize the impor-
tance of safety training on as wide a scale as possible.
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STATISTICAL PERCENTAGE GOALS FOR REDUCTION COF DIS-
SBLING WORK-INJURY FREQUENCY RATES,

The statistical percentage goals for the reduction of dis~
abling work-injury frequency rates for 1971 and 1972 are five per
cent reductions each year. The frequency rate for overslil injuries
te Agency employees during 1969 was 2.5 while the frequency rate
for the injury claims submitted to the Bureau of Employees' Com-
pensation (BEC) was 1.7. The difference is due primarily to the
fact that many employees who are treated by Agency doctors and do
not incur any expense, file reports of the injuries with the Agency
for record only. Therefore, the Agency will have two goals, one
for the overall injuries, which is considered the more inportant,
and cne for subsequent claims to BEC. The goals for 1971 and 1972
are frequency rates of 2. 4 (Agency) and 1. 6(BEC); 2. 3 (Agency) and
1.5 (BEEC). These goals take into consideration that the frequency
rates were reduced {rom 3.6 (Agency) and 2.1 (BEC) in 1965 to
2.5 (Agency) and 1.7 {(BEC) in 1959,

OPTIONAL STATISTICAL GUALS ¥OR REDUCING NUMBER OF JOB
ACCIDENTS AND DOLLAR COSTS PER 100 EMPLOYEES,

No statistical goals will be set for the reduction of job acci-
dents or direct dollar costs per 100 employees. If the goals in III
above are reached, a proportionate dec.ease in the total injuries ie
expected.
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SUBJECT: "ZERO IN on Federal Safety!' Report

ORIGINATOR:
STAT

12 JAN 1971

Howard
Director

Q( . z sborn
ecurity

Distribution:

Orig & 1 - Adse
-DD/S
- D/Sec.

Approved For Release 2003/02/27

Date

: CIA-RDP84-00780R004200170007-3




STAT
Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3



Approved For Release 2003/02/27 : CIA-RDP84-00780R0042001700?2;3- //f b/

]

DD/ no o Louay

FILE/?ZW//‘Z

7 NBY g7

MEMORANDUM FOR: Director of Central Intelligence

THROUGH : Executive ﬁirector-(:omptrqllcr
Acting Deputy Director for Support
SUBJECT : "ZERC IN on Federal Safety"

1. This memorandum suggests action on your part; such
action is recommended in paragraph 2.

2, In a letter dated 6 November 1970 the Secretary of
Labor advised of the President's new safety program, "ZERO IN
on Federal Safety, " and asked this Agency's full support. The
attached letter prepared for your signature advises the Secretary
of Labor of the Agency officer who will direct the implementation
of the program and assures him of the full support of this Agency.

STAT

tt?ﬂ ¥, GBDOrn
ctor of Security

Att
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SUBJECT: "ZERO IN on Federal Safety”

CONCURRENCE:

John W. Coffey Date
Acting Deputy Director
for Support

w1070
2.3 T L

£/

L. K. White Date
Executive Director-Comptroller

Distribution:
Orig - Adse (Return to OS via ALDS)
! - DDCI

i\- ER
@m ADDS kChrono,»‘ Susject {

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3




STAT Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3



STAT

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3

. fhea

™3
.
-
el
]
e
_t
oy
Ce

The Honorable J. T'. Hodgson
The Secretary o Labor
Washington, ©. C. 29214

Dear Mr., Hodgson:

Thank you for your letter = & November 197y advising of
the President's new safety orugram, "ZERU IN on Federal Gafety. V

1 wish to assure you f our full support and cooperstion in
this most imoortant program to eliminate eaiety hasards which
czuse injuries to cur empluyces.

|the Safety Ctflcer ior this Agency,
is a member of the Adviscry Board, Federal Safety Council and
will work closely with the Council on this new program.

Sincerely,

,s/

& ichur:i Helms
Plrector
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SUBJECT: "ZERO IN on Federal Safety"

CRIGINATOR:

STAT
18 wov g7

i Howard J. Osborn Date
Director of Security

Listribution:
Orig & 1 - Adse
1 - Signing Official
1 - DDCI
1 - ER
(2/- ADDS
1 - D/Sec
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Director of Security
4E-60 Hgs.

‘The Executive Assistant to the Executive
Director-Comptroller advised me that Col, White
would like by next week a brief letter to the Secretary
of Labor for the signature of the DCI, This letter is
to acknowledge receipt of the attached, pledge our
support to the ZERO-IN drive, and name our officer
who will direct its implementation and will work with
Mr, Guenther.

'The report due January 15, 1971, will therefore
not be for the signature of the DCI but might be from
the DD/S, L

STAT

Executive Officer to the DD/S 7D-24 Hgs,

EO-DD/S:WEB:es (12 Nov 70)
Distribution:
Orig - Adse w/orig of DD/S 70-4475
—1"- DD/S subject w/cy of DD/S 70-4475
1 - DD/S chrono

DD/S 70-4475: Ltr dtd 6 Nov 70 to DCI fm Sec. of Labor, subj: New governmentwide safety
drive, "ZERO IN on Federal Safety"
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. 205579,
U.S. DEPARTMENT OF LABOR 7

OFFICE OF THE SECRETARY ‘
T . 4/17/7{1

WASHINGTON

20210

NOV 6 1970

Honorable Richard M. Helms
Director

Central Intelligence Agency
Washington, D. C. 20505

Dear Mr. Helms:

On October 23, the President launched a new governmentwide safety drive--
ZERO IN on Federal Safety--to run 2 years, beginning January 1, 1971,

He directed Federal agencies to zero in on and eliminate those hazards
and other problems which contribute to employee injuries and illnesses.

The President requests each agency to determine how it plans to control
employee injuries and illnesses in the next 2 years--in other words, to
determine its safety goals statistically and programmatically. For
your information and guidance, I am enclosing copies of the President's
memorandum and guidelines to help you ZERO IN.

The guidelines include short- and long-range goals for the removal of

ma jor causes of employee injuries and illnesses and for improved report-
ing, safety training, and safety program staffing. They also include
statistical goals for the reduction of the disabling injury-frequency
rate. Since each agency is encouraged to select its own program goals,
two additional proposals under (d) below are suggested as possible areas
for consideration. As the President requested, I would like to receive l
from you, by January 15, 1971:

a. Problems and hazards selected for special attention, and
plans for their solution.

b. Long-range plans to improve accident reporting and
recording, staffing and safety training.

c. Statistical percentage goals for reduction of disabling
work-injury frequency rates.

d. Additional statistical goals for reducing the -

1. Number of job accidents per 100 employees.
2. Direct dollar cost of job accidents per 100 employees.,
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According to the Bureau of Employees' Compensation, the majority of
Federal work injuries occur as a result of specific and identifiable
administrative problem and hazard areas. To implement the President's
program, we must define and then eliminate the hazards within these
areas. We must also have the full cooperation and support of each
agency - from top management on to all employees - if the desired
results are to be achieved.

The Federal Safety Council will coordinate the program. Its Chairman,
George C. Guenther, will provide your Council representative with
dditional details concerning the program's overall direction.

Each of us is committed to the success of this campaign not only

from humanitarian motives, but also to eliminate inefficiency and

monetary loss caused by accidents in Government operations,

‘You have my full support in this effort. I solicit yours.

Sincerely,

Secretary of Labér

Enclosures
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THE WHITE HOUSE

WASHINGTON
October 23, 1970 .

-

MEMORANDUM FOR

HEADS OF DEPARTMENTS AND AGENCIES

It is most important that the men and women who serve our Nation
in the Federal service be fully safeguarded from injury in the
performance of their tasks. They must suffer no avoidable risk.

At the end of this year, we shall complete Mission SAFETY-70 which
has averted over 22 thousand disabling injuries since 1964. None-
theless the 43,000 such injuries sustained last year are of deep
continuing concern. They show the need for renewed effort.

Mission SAFETY-70 provided a broad, overall approach to Federal
work safety. Now we need a specific approach. Accordingly, I am
today announcing a new safety program for all Federal personnel.

"ZERO IN on Federal Safety" will start January lst and continue
for two years.

Under this program, each Federal agency must find ways to locate

the specific work hazards which injure its employees--and remove

them. For example, handling materials causes over one-quarter of

our job injuries, slips and falls over one-fifth.

Whether the agency's chief problems stem from these or other causes,

it is evident that job injuries can be prevented only where they occur--
by the agency at the place of work. Tested techniques exist to prevent
them,

At my request, Secretary of Labor Hodgson has today written all
agency heads detailing the new program.

I have proposed many programs to improve the quality of life in
America. That quality in the workplaces of the Federal service must
be the best--both for the protection of our employees and as an
example to the Nationm.
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GUIDELINES FOR
""ZERO IN ON FEDERAL SAFETY"

BEGINS: January 1,;1971

LENGTH: Two yeérs

PURPOSE: Mission SAFETY-70 proved a broad approach to Federal safety
can work. -Now we are going to try for further reduction by
pinpointing problem areas and developing spec1al emphasis
progects to control them.

"ZERO IN on Federal Safety" is designed to:

L.

2.

Reduce the disabling injury frequency rate by identifying
and removing causes which produce a disproportionate
share of injuries.

Improve accident recording and reporting, safety training
and safety program staffing.

GOALS AND OBJECTIVES:

Each agency will select and seek its own goals:

1.

Short-range program goals:

To select a minimum of 3 disabling injury causes to
ZERO IN on. Major causes of Federal employee injuries are:

Materials handling accidents.
- Slips, trips and falls.

Struck by or against.

Motor vehicle accidents.

Fire.

Other causes may be selected by agencies with such
problems.

Long-range program goals:

To develop more accurate agency systems of reporting and
recording accidents and injuries.

To provide safety training which better meets agency needs,

To provide realistic safety program staffing patterns for
adequate manpower to meet the agency's safety responsibilities.

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3




>

1,

Approved For Release 2003/02/27 : CIA-RDP84-00780R004200170007-3 2

. 3. Statistical goals:

To determine the agency's injury frequency rate reduction
goal:

1969 figures published by the Bureau of Employees'
Compensation will be used to determine 1971 goals;
its 1970 figures to determine 1972 goals.

To measure the reduction of the number of job accidents
per 100 employees.

To measure the reduction of direct dollar costs of job
acc¢idents per 100 employees.

These additional goals are optional. They are suggested

to stimulate and measure the effectiveness of a complete
accident prevention program. Many--often costly--accidents
occur without injuring anyone. But, if they can be prevented
injuries and property damage can obviously be avoided and
frequently substantial savings made. If you select this
area as a goal, please submit a copy of your agency's
definition of an accident.

REPORTING REQUIREMENTS :

1. By January 15, 1971, each agency will submit to the Secretary
of Labor its statistical goal, the areas it has identified
to ZERO IN on with proposals of remedial action to be taken,
and its long-range program improvement plans.

2, Information on progress will be requested semi-annually by
the Secretary of Labor.

COORDINATION:

The Federal Safety Council will serve as headquarters and coordina-
tor of the overall program. Each individual agency will, however,
be required to provide a maximum of effort and participation.

Field chapters of the Federal Safety Council as well as Government
employee unions will be called upon to assume active roles and will
be encouraged to provide leadership in their areas.

RESOURCES :

Since the private sector of our economy is also embarked on a
""ZERO IN" campaign, under the auspices of the National Safety
Council, support and promotional materials will be available
from the Council.

In addition, other sources for promotion will be the Federal
Safety Council, President's statements, government employee
unions, agency house organs, safety publications, etc.
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THE WHITE HOUSE

" WASHINGTON @ -:7"“;7~
A @

October 23, 1970

MEMORANDUM FOR THE HEADS OF
DEPARTMENTS AND AGENCIES

It is most important that the men and women who serve our Nation
in the Federal service be fully safeguarded from injury in the
performance of their tasks. They must suffer no avoidable risk.,

At the end of this year, we shall complete Mission SAFETY-70 which
has averted over 22 thousand disabling injuries since 1964. None-
theless the 43, 000 such injuries sustained last year are of deep
continuing concern, They show the need for renewed effort,

Mission SAFETY-70 provided a broad, overall approach to Federal
work safety., Now we need a specific approach. Accordingly, I am
today announcing a new safety program for all Federal personnel,

"ZERO IN on Federal Safety' will start January lst and continue
for two years.

Under this program, each Federal agency must find ways to locate
the specific work hazards which injure its employees -- and remove
them, For example, handling materials causes over one-quarter of
our job injuries, slips and falls over one-fifth.

Whether the agency's chief problems stem from these or other causes,
it is evident that job injuries can be prevented only where they occur --
by the agency at the place of work. Tested techniques exist to prevent
them,

At my request, Secretary of Labor Hodgson has today written all
agency heads detailing the new program,

I have proposed many programs to improve the quality of life in

America. That quality in the workplaces of the Federal service must
be the best -- both for the protection of our employees and as an

example to the Nation. .
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II. LONG RANGE PLANS TO IMPROVE (1) ACCIDENT REPORTING
AND RECORDING, (2) STAFFING, AND (3) SAFETY TRAINING.

A, The Agency's regulations pertaining to the re-
porting and processing of accident and injury reports will
be revised to simplify and expedite the reporting of acci-
dents to the Safety Staff. Employee notices will be distrib-
uted calling attention to these revised regulations as well
as to an accident report form originated for internal use in
the Agency for expeditious reporting of accidents and in-
juries to the Safety Staff. The Safety Staff utilizes an injury
record form for recording and analyzing injuries. A similar
form will be originated for motor vehicle accidents. This
form and recording system facilitates the computation of
statistics, however, a study is currently under way concern-
ing the practicability of including detailed personal injury
information from the Safety Staff, Office of Personnel and
Office of Medical Services into one Automatic Data Proces-
sing system.

B. During the past few years special committees have
reviewed in depth the overall safety program for the Agency.
M of the conclusions.reached-by-sweh-ecommittees-was-the-
ne‘e.d~£g.nu£me~addrtzonal professtonal.personnelto-auvgment
Z iAQS a res ‘E o%tp@estudy, one-parbtime.and
t’WO'fuﬁ:urAe ‘e foy ee's. were as s1g’£ed to the Safety Staff.
Qjétgﬁnalpersomei ‘will-be assigned to the Safety Staff as
mmlgeﬂmg%-rm»} Operating officials are charged
bir published regulations with the responsibility of designating
area safety officers. The safety manual will be revised to
include more instructive and specific information in order
that the safety officers designated by operating officials may
be utilized to the maximum extent possible.

C. Specific training by Safety Staff personnel is pro-
vided internally to meet the particular needs of the Agency,
whereas professional safety officers attend specialized safety
courses., This Agency will continue to emphasize the impor-
tance of safety training on as wide a scale as possible.

2
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STATISTICAL PERCENTAGE GOALS FOR REDUCTION OF DIS-
ABLING WORK-INJURY FREQUENCY RATES.

The statistical percentage goals for the reduction of dis-
abling work-injury frequency rates for 1971 and 1972 are five per
cent reductions each year. The frequency rate for overall injuries
to Agency employees during 1969 was 2.5 while the frequency rate
for the injury claims submitted to the Bureau of Employees' Com-
pensation (BEC) was 1.7. ,'The difference is due primarily to the
fact that many employees ’who are treated by Agency doctors and
do not incur any expen,s‘é, file reports of the injuries with the Agency
for record only. Therefore, the Agency will have two goals, one
for the overall injurlies, which is considered the wrest important,
and one for subsequent claims to BEC. The goals for 1971 and 1972
are frequency rates of 2.4 (Agency) and 1, 6 (BEC); 2.3 (Agency)
and 1.5 (BEC). These goals a»e tak into consideration that the
frequency rates were reduced from 3.6 (Agency) and 2.1 (BEC) in
1965 to 2.5 (Agency) and 1.7 (BEC) in 1969.

OPTIONAL STATISTICAL GOALS FOR REDUCING NUMBER OF JOB
ACCIDENTS AND DOLLAR COSTS PER 100 EMPLOYEES.

No statistical goals will be set for the reduction of job acci-
dents or direct dollar costs per 100 employees. If the goals in III
above are reached, a proportionate decrease in the total injuries is
expected.
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